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R%- BRs% 0 3,610,000, -3,610,000 100%]

43,450,000

43,820,000

-370,000

/BRI
/BRI
/BRI
/BB
/BRI
/BRI

IT Costs
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B Solution A: Current (As Is) - Basic

B Solution B: Optimized (To Be) - Rationalized
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4 4 AV 5% R TCOIR Al IR E S/

T iR P ¥24.,000,000 ¥0 ¥24,000,000 100%
WA RS X RHER R P AT ¥2,000,000 ¥0 ¥2,000,000 100%
P wd sl ¥3,000,000 ¥0 ¥3,000,000 100%
BRI AR ¥1,600,000 ¥0 ¥1,600,000 100%
WA REIRIRR ¥400,000 ¥0 ¥400,000 100%
TR 3= R ¥150,000 ¥0 ¥150,000 100%
R ERE ¥800,000 ¥0 ¥800,000 100%
=\ ) ¥300,000 ¥0 ¥300,000 100%

¥31,150,000 ¥31,150,000 100%

Business Costs

[ERRE
[ERRI
LERRE
[ERRE
[BRIER | |
JERER B Solution A: Current (As Is) — Basic

\% S
/BB B Solution B: Optimized (To Be) — Rationalized
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Rt

¥3,610,000

¥4,360,000

¥5,110,000

¥5,860,000

¥6,610,000

Ryt

¥0

¥7,695,000

¥15,390,000

¥23,085,000

¥30,780,000

Cost VS Benefits
BRI
[ERRI
[ERAKRI
BRI
BRI
BRI
BRI
BRI

Initial Year 1 Year 2 Year 3 Year 4

=e—Cumulative Benefits
47
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Wi

Rtk
&
¥3 610,000 ¥750.000 ¥750.000 ¥750.000 ¥750.000
R P
RITKE ¥3 610,000  ¥4,360,000 ¥5 110,000 ¥5 860,000 ¥6.610,000
maER
¥.3610000  ¥6,945000 ¥6 945,000 ¥6 945,000 ¥6 945,000
N |—l‘ 5t
RITER ¥.36100000 ¥33350000  ¥10.280,0000  ¥17.2250000  ¥24.170,000
ROI 366%
S0
FE ¥20,015,835
37] =
AR E 190%
B3
[ E HA 1848
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